
Line 3 IAMC Emergency Management 
Planning Initiative (EMPI)

What the Program Offers

Communities receive tailored support from Indigenous consultants to provide:
•	 Community Risk Assessment
•	 Development or update of Emergency Management / Response Plans CEMP/ERP)
•	 Incident Command System (ICS) training
•	 Tabletop exercises to test plans
•	 Practical Quick Reference Guides

Supporting Community Led Emergency Preparedness
The Line 3 Indigenous Advisory and Monitoring Committee (Line 3 IAMC) is delivering 
the Emergency Management Planning Initiative (EMPI) to strengthen emergency 
preparedness among Line 3–impacted First Nations and Métis communities in Alberta, 
Saskatchewan, and Manitoba.

The EMPI provides fully funded support to develop or enhance emergency management 
planning in ways that reflect local priorities and Indigenous knowledge, and is:

•	 Community led – guided by local priorities
•	 Flexible – paced around community availability *
•	 Culturally grounded – integrates Indigenous knowledge
•	 Practical – focused on usable plans and training

* Please note: Work must be completed by March 31, 2027. 



How It Works

1.	 Community Interest Survey – identifies interest, 
readiness, and timing

2.	 Community Expression of Interest (EOI)  – confirms 
scope and priorities

3.	 Line 3 IAMC will Review & Approve  – based on readiness 
and alignment

4.	 Community Implementation  – direct work with 
consultants to deliver planning and training

Current Status (Fall 2026)

•	 9 impacted Nation communities and governments  
are participating in EMPI, with 7 currently active  
in program delivery.

•	 Additional First Nations and Métis governments continue  
to progress through the intake process.

•	 Lessons learned from the initial program cycle are helping 
inform future emergency management programming  
and resilience initiatives.

Interested in Participating?
Line 3–impacted communities are encouraged to connect with 
the Line 3 IAMC to discuss interest and timing.

Email us: emergencymanagement@iamc-line3.com
Visit us online: www.iamc-line3.com


